
  

Dear Parents, Staff, Governors and members of the St Mary’s family, 
 
I wish to take this opportunity to introduce myself and provide an update in relation to the recent changes within the Governing 
Body of St Mary’s. 
  
In April 2020, I was appointed as Chair of Governors after Manchester Diocese and St Mary’s Governing Board sought external 
help. 
 
As background information, my governance experience began over 18 years ago when my two daughters’ attended my old 
primary school of SS Simon & Jude CE in Great Lever, Bolton. I became a parent governor and a few years later assumed the role 
of Chair, guiding it from the OFSTED grading of Requires Improvement to Outstanding in all areas. Approximately 8 years ago, we 
became an Academy and subsequently a Multi-Academy Trust (MAT). We currently have 9 schools as part of our family and 2 
more joining, we shall comprise of 3000 children, 250 staff and 120 governors spread across the North West. I am the appointed 
Chair of the Trust and have been working with governors from these schools to assist in their understanding of the roles and 
responsibilities of the governing body. 
 
My role within St Mary’s shall remain completely separate from my MAT responsibilities and I wish to avert any concerns that St 
Mary’s shall be joining this MAT. However, I do intend to implement and apply all the best practices that have been acquired 
through my experience with the MAT to help St Mary’s. 
 
Please note that my employment background is from 35 years within the IT Industry and not within education or teaching. 
However, I use these skills to provide strategic support and to be a ‘Critical Friend’ to the Head Teacher and Senior Leadership 
Team (SLT). They are still responsible for the day-to-day running of the school and as Governors we become involved to check 
that plans are being implemented properly and to offer help with life experiences, if problems arise. 
 
St Mary’s is already an extremely successful school. I wish to use this opportunity to have a fresh new look at what is estab lished 
and in which areas they could be enhanced for the better. I am not afraid to make decisions that I believe will be right for the 
children, school, staff and community. 
 
Return to School and the Future: 
Unfortunately, due to the unprecedented situation we are currently in due to Covid-19, I have been unable to visit the school or 
meet the children, staff and parents/families. Normally, I would spend a lot of time at the school, as I believe my presence is 
important and this is how I get to meet everyone and receive opinions and suggestions. Despite this set back, I have had the 
opportunity to speak to a number of parents and started to get a feel for the challenges ahead. 
  
Due to the little time available since the lockdown, we have only been able to react to the situation. Not everything has worked 
and we shall use your feedback to help plan for September 2020 and beyond. At present, we must take our lead from the Local 
Authority, Regional Mayor and National Government on what needs to happen for the best and everyone involved in the school. 
 
Our number one priority is the safety of the children. As you are aware, Bury Local Authority has made the decision not to reopen 
any schools in the area but they offer us a lot of support and we are not in a position to go against this decision. Therefore, in the 
meantime, we intend to carry out a full assessment to ensure we can comply with guidelines, guarantee that they will be strictly 
adhered to and that we shall not contribute an increased risk to the current situation. The staff are working hard in the background 
to ensure that the right framework is in place at school so that we can start to bring in small groups from Reception, Year 1 and 
Year 6, in addition to the key workers’ children.  
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I do not believe that there are any ‘quick wins’ at the moment and there will be inevitable changes along the new road ahead with 
both the way we interact and all work together. However, our aim and destination is the same, which is to provide an excellent 
educational and caring establishment for ALL of our children. I ask that everyone will need to be open to changing their mindsets 
and embrace the changes. I am here to support St Mary’s in the long term and know we shall come through this together stronger. 
 
Helping Hands: 
In Relation to the Helping Hands School Club, we have had to furlough the staff due to the current Covid-19 situation and I thank 
them for continuing to be so supportive of the school.  It is during this time that I hope we can address the long-term future of 
the club and look at ways in which we can improve the service they provide and thereby increase uptake. If you have not already 
done so, please can I ask you to reply back to the message sent out on the 5th May 2020.  We need to know what you, as parents 
would like from the service? We would be grateful to receive any ideas at this stage but please note that cost will be a factor. No 
idea shall be a bad one as I hope we are able to find some long-term solutions that can be implemented for the start of the new 
academic year. 
 
Thank You: 
It is at this point that I would like to relay my thanks to Mrs Woodward, her Management Team, teaching and non-teaching Staff, 
the Caretakers and all involved in the running of the school working day. The effort that has been put in since lockdown is huge 
and not visible to all, requiring strength and innovation in continuing to deliver education from a distance. 
 
I would like to thank all of the governors both existing and those who have recently moved on from their roles; as without their 
help and guidance the school would not be in this great position and hopefully we can continue to work together and embrace 
the changes that will happen over the coming months. 
 

Also, I would like to thank the Church for their help and in particular the continuing contribution provided by Rev. Paul Sumsion. 

We are grateful for their devoted support and constant presence within St Mary’s. 

 
Finally, to all the children of St Marys, I hope to see them all in school soon, where they can ask me anything …. within reason! I 
look forward to coming into the school and hear the hum of them working, talking, learning and more importantly enjoying being 
back with their friends and having fun in their favourite school. 

 

We are Family…We are St Marys!  
 
Yours sincerely,  
 
 
 
 
 
Ned Solanki MBE 
Honoured to be Chair of St Marys CE Hawkshaw 
 
 
 
 
 
 
 
 
 
 
 
 
    

     

          “I pray that you would be rooted and established in love… 
      Filled to the measure of the fullness of God” Ephesians 3:17-19 

 


